Busta A

Domanda 1

Spiegare cosa sono le tecniche reticolari e a cosa servono

Domanda 2

Cos'e il Project Charter e quali sono gli elementi che dovrebbe contenere?

Domanda 3

Cos'eé una WBS, a cosa serve e come ¢ strutturata?

Leggere e Tradurre

Program management is the process of managing programs mapped to business objectives
that improve organizational performance. Program managers oversee and coordinate the
various projects and other strategic initiatives throughout an organization.



Busta B

Domanda 1

Cos'e e a cosa serve un diagramma di PERT?

Domanda 2

Cosa si intende per Controllo Qualita durante I'esecuzione di un progetto?

Domanda 3

Cos'e la Organization Breakdown Structure e a cosa serve?

Leggere e Tradurre

Project management is the process of delivering value that incrementally moves a program
forward. Despite the emphasis on artifacts and deliverables, project management still
involves strategy and planning, since a project manager must determine how to meet the
goals laid out at the beginning of the project. Once a project is underway, a project manager
tracks progress, allocates resources, manages risks, communicates, and more.



Busta C

Domanda 1

Cos'e e a cosa serve un diagramma di GANTT?

Domanda 2

Cosa si intende per obiettivo SMART?

Domanda 3

Cos'e una matrice RAM e a cosa serve?

Leggere e Tradurre

A project represents a single, focused piece of work with a specific scope and defined
output. Projects can run for several years, but their main focus remains the same. A project’s
success can be measured by the delivery of artifacts and deliverables that roll up to a
program’s larger goals.



