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LARGE PROJECTS IN RSN1

Audizioni 2021 and 2022 and Schede 2021 and 2022 allow
us to :

 GIVE A STATISTICAL OVERVIEW OF THE ACTIVITIES AND FTE 
DISTRIBUTION IN THE MAIN RESEARCH AREAS AND FUNDAMENTAL 
QUESTIONS 

 MAP THE CONNECTIONS WITH THE MAIN INAF INFRASTRUCTURES 
AND FACILITIES

 IDENTIFY PROJECTS WITH LARGE FTE AGGREGATION

 COMPARE PROJECTS WITH LARGE vs MEDIUM-SMALL FTE 
AGGREGATIONS

 IDENTIFY THE MAIN CRITICALITIES   

















EUCLID



FROM PT 2022-24



One of the major 
clustering in FTE 
and $$ in RSN1

FROM PT 2022-24
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Strong 
interest, 
AGN, GC, 
etc

Impact on 
RSN1 from 
rescheduling 
and science
redefinition

Main FTE 
clustering in 
RSN1Strong 

interest, 
GAL, 
COSMO, 
GC, etc

Massive 
use, GC, 
AGN, GAL, 
etc

Large 
Programs : 
CHEX-MATE,
HSC, ..
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Use of numerous instruments in RSN1 research :

From PT 22-24
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Substantial FTE 
on technological 
activity
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LOFAR, LOFAR 2.0
MeerKAT+,ALMA, 
LSST, WEAVE

4MOST … ELT,SKA.. 

Credits A.DiGiorgio



Credits A.DiGiorgio

LOFAR, LOFAR 2.0
MeerKAT+,ALMA, 
LSST, WEAVE

4MOST … ELT,SKA.. 



INAF

INAF

Credits A.DiGiorgio
FROM SCHEDA 2022



CRITICALITY (schede 21+22) 

- Lack of personnel with specific competences (management, 
SW Engineers, astroinformatics..)

- Careers for scientific and tech/computer/DATA-science 

personnel involved in large projects

- Large computational facilities



Credits I.Prandoni



Credits I.Prandoni
RSN1

RSN1



POTENTIAL INTEREST IN 
SKA-RELATED SCIENCE

SURVEY PROMOTED BY THE 
SKA-It Adv BOARD 

~50% from 
RSN1



- Leaderships in Surveys KP
- Leaderships in Magnetism KP
- Leadership in LBA
- Strong unbalance roles/FTE vs investment

GC, GAL, 
AGN

OAPd

RSN1



OAPd

80+ %
in RSN1

Impact on RSN1 
community/science



MeerKAT +

Credits G.Umana
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CRITICALITY (schede 21+22) 

- Large computational facilities (precursors, SKA RC,..)

- Need to spread effective involvement in  SKA science in order to 
maximize impact
- How to spread competences and match 

interests ?? 
- Invest a fraction in science + personnel ?? 

Bottlenecks in admin/procedures ??

General suggestion in many 
schede in RSN1



RUBIN LSST

Credits M.Brescia

RSN2+1



RUBIN LSST

LSST-0
LSST-4, LSST12, LSST13, LSST-14, LSST-16

LSST-3
LSST-5, LSST-8



Credits M.Brescia



Credits M.Brescia

Large Computing Facilities (schede+audizioni)

1.

2.



LARGE vs MEDIUM (S/0)

WEAVE (Extr)



~20 INAF FTE
WEAVE-0
WEAVE 3 (RSN1)

Strong synergies
in RSN1

Credits A.Iovino



LARGE-FTE vs OTHERS

RSN1

Criticality (audit+schede) : 
- coexistence between large(FTE)aggregates and normal projects/programs
- support for research activity not directly related to large(FTE)

LARGE FTE AGGREGATIONS vs NORMAL ACTIVITY IN RESEARCH 
PROJECTS/PROGRAMS (schede)



LARGE-FTE vs OTHERS

RSN1

Criticality (audit+schede) : 
- coexistence between large(FTE)aggregates and normal projects/programs
- support for research activity not directly related to large(FTE)

LARGE FTE AGGREGATIONS vs NORMAL ACTIVITY IN RESEARCH 
PROJECTS/PROGRAMS (schede)

… (INAF)Lprojects with 
$$+tech+scienceKP/WGs



NORMAL PRO : GROUND vs SPACE



THEORY SIDE



Critical mass on 
theory side ??

THEORY SIDE



TAKE HOME: CRITICALITIES

 Fraction of $$flux of (INAF) LProjects into science and 
personnel

 Strategic Vision and career plans for personnel involved in 
(INAF) LProjects and technical (DATA-science) research

 Synergies between LProjects in INAF (and medium Projects) 

 Large computing infrastructure & ORG for (INAF) LProjects
and normal research activity

 Coexistence between (INAF) LProjects and normal
Projects/Programs (sci. expl. of facilities, GTO, theory..)

 How to attract ERC grants (??).. or similar ?

 Based on FTE and sondaggio,theoretical research is below a 
critical mass (??)


