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= Science flow: from projects to publications
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o Project submission process

(excerpt from Project Definition Document - PDD)

In general, any project will follow a series of steps:

1.Pre-Submission Stage: Proposers should
ideally discuss with relevant groups (e.g.
SWG, OU, etc.) well in advance of a formal
proposal.

2.Submission Stage: to the Portal...

3.Assessment Stage: ECPG / relevant SWG
feedback...

4. Implementation Stage: once approved,
project becomes active...

5.Publication Stage: ECEB...

6. Conclusion Stage: project is terminated.

—> BEFORE EACH PROJECT
MILESTONE (e.g. Launch, DRI,
DR2, etc.):

1. SWGs and EC units define list
of Key Projects, which:

e is collected and homogenised
by the corresponding ECPG

e is endorsed by the ECEB Bureau,
and approved by the ECB

2. This defines the boundaries for
Standard Projects, which can
then be proposed
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EC Publication Groups Science

L. Guzzo (Chair)
J. Brinchmann (Co-Chair)
H. Aussel
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C. Conselice

A. Ealet
Hoekstra
Jahnke

. Kitching

K Markovic

W. Percival

M. Sauvage

R. Scaramella
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EC Science Coordinator

EC Science Coordinator

EC SGS Scientist

VIS Instrument Scientist

EC Science Coordinator
NISP-S Instrument Scientist
EC Science Coordinator
NISP-P Instrument Scientist
EC Science Coordinator
Member at large

EC Science Coordinator
Member at large (former EC SGS Sc.)
EC Survey Scientist
Member at large

J. Weller (M. Kunz since Sep EC Science Coordinator

2020)
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" Pre-launch KP implementation process

Sep 2019 -April 2020: first KP lists submitted by SWGs / OUs;
review by ECPG sub-panels:; several iterations to improve
presentations, eliminate overlaps and smooth conflicts

April 2020: revised lists consolidated, homogenised in style and
merged into Pre-Launch Science Key Project Document

June 2020: endorsed by ECEB Chair, a few details still pending

24th October 2020: submitted to EC Board (ECB)



“~Pre-Launch Science Key Project Document
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?@4@ Pre-launch: (consolidated) # of Key Projects
- proposed to ECPG-S

Number of submitted KPs
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Total of 54 Key Projects listed



Y KP distribution among SWGs/LE3

DISTRIBUTION OF KEY PROJECTS

JOINT Cosmology

15%
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?N What kind of projects?

LIKELIHOD PREPARATION,
COVARIANCE; 7

SIMULATIONS; 8

SYSTEMATICS, SELECTION
FUNCTIONS; 6

ESTIMATORS, TOOLS,
PIPELINES; 18

NON-LINEAR
MODELLING, DATA
ANALYSIS
OPTIMISATION; 4




e~  Cosmology vs. Legacy KP papers

LE3

COSMOLOGY; 37

SWG
COSMOLOGY;
144

Total of 215 papers!
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> Science Pre-launch KP summary

« Large numbers:54 KPs, about 210 papers (!)

« A handful of KPs could have been further consolidated (e.g. CMBXC),
but it was time to close the process

« Monitor paper development: a few may eventually become SPPs
« This has been an extremely important exercise:

« Forced SWGs to discuss internally, share ideas, engage more and identify
priorities (beyond early “wish-lists”)

« Overlaps between SWG plans became evident, suggesting creation of new
interfaces and coordination structures (e.g. “Covariance task force”), as
well as natural joint project areas (e.g. new "Joint legacy projects” section)

« Importance of ISTs evident: 7 cosmology KPs are joint projects, mostly
coordinated by either IST:LIK or IST:NL

Pre-launch projects clearly more natural for some units (e.g. LE3 -
algorithms, methods) —> post-launch will be different (e.g. no
Flagship papers this round)

A crucial learning process to fine-tune the science flow
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' Pre-launch KP implementation status

« 11th November 2020: KP document presented and discussed by
ECPG-S chairs at dedicated ECB telecon

« Very positive feedback: approach and philosophy fully endorsed
by ECB

« Minor details will be sent back, no need to see the document
again

« Publication of approved list will go together with:

A. Amendment to Project Definition Document (PDD) and

Publication Policy Document (PPD), providing guidelines
for the implementation phase

B. Stress-test and final commissioning of the Science Portal,
i.e. the software infrastructure (already in use) that handles

the whole process of project proposal, evaluation and
management

e Opening date: December 31, 2020



-«

€ucL’d

Next step: KP kick-off and management

« Current guidelines in the Project Definition Document (PDD) and
connected parts of the Publication Policy Document (PPD) still too
general

« The need for a revision (amendment) as to more precisely capture the KP
/ paper management process became evident with the Pre-launch KP
exercise

« Better clarify split of (1) project proposal/implementation and (2)
publication, between ECPGs and ECEB respectively

« A bottom-up process, learning from Pre-launch KP list exercise: Work-
Packages —> SWGs —> ECPG

« Amendment document started before summer by Science Coordination
Group (custodian L. Guzzo), already iterated with ECPG-S/T/D Chairs,
ECEB Chair and ECL

« Currently in advanced stage. At 11 Nov telecon agreed to submit draft to
ECB this week, for rapid iteration and publication by end of the year
together with KP list



o PDD Amendment Document

Ref.: Update to PDD
PDD pre-launch amendment: Issue: | 04
- * Date: 10/07/20
draft for discussion Page: | 1/13
e First draft developed by Sc
Coord. Group (custodian of
Title: Project Definition Document pre-launch amendment PDD)
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Custodian: Luigi Guzzo
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Luigi Guzzo, Henk Hoekstra, Coordination moment as an independent
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